Viliage o

Hawthorn

THE VILLAGE OF HAWTHORN WOODS
SPECIAL FINANCE COMMITTEE MEETING AGENDA
2 LAGOON DRIVE, HAWTHORN WOODS, IL 60047
September 15, 2025
6:00 P.M.

L. Call to Order and Roll Call
1L Opportunity for the Public to Address the Committee
III.  Approval of the Minutes from the July 14, 2025 Meeting
Iv. Report from Chief Financial Officer

A. July and August 2025 CFO Report

V. New Business
A. Recommend Approval of July 2025 Financial Statements

B. Recommend Approval of Budget Transfers — Parks and Recreation and Public Works

VI. Old Business

A. Recommend Approval of 2025 Budget Ordinance — Fund Balance Allocations

VII.  Adjournment

Next Meeting Date — Joint Finance/Committee of the Whole on October 21, 2025 @ S5pm



